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Agriculture Employment 

→ 10 % decrease

High Variability

→ Maturity of the market 



0

10

20

30

40

50

60

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

% Agriculture Employement

Brazil Canada East Asia & Pacific European Union France

Hong Kong SAR, China India Cambodia Morocco Malaysia

Netherlands Philippines Singapore Thailand Vietnam

&



&

Traditional Market vs New Market

Biocontrol Market size USD 6.5 billion in 2023

Estimated CAGR 15.80%

Expectations USD 13.70 billion by 2028

Including (2023): 

• Foliar Spray USD 2.8 Billion

• Microbials USD 3.7 Billion

Biostimulant Market size USD 3 billion in 2023

Estimated CAGR 10.1 %

Expectations USD 6 billion by 2028

USD 9.5 billion by 2032

Source : Mordor Intelligence, Global Market Insights & Personal Data

Crop Protection Market size USD 43.3 billion in 2022

Estimated CAGR 5.6 %

Expectations USD 53 billion by 2028

Ratio ≈ x 10



Mature Market vs Immature Market

Developing 
Markets (as Countries)

Market Shares is “more” affordable

Mature and Highly
Competitive Markets

Cost of Market Shares is High

≠

Traditional Market vs New Market

AgroChemicals Biocontrol



Developing 
Markets (as Countries)

Market Shares

Mature and Highly
Competitive Markets
Cost of Market Shares is High

Evolution of the Global Market
Biocontrol & HR Impact

≠

• Social Expectations 

• Politics & Regulatory Issues

• Innovation & Differentiation

• Production Efficiency

• Prices

• New Products / Distribution Network

HR Challenges are not the same (Regional & Market Effects)

✓ Quality of Challenges & Projects 

✓ Values of Company 

✓ Work Conditions

✓ Sustainability

✓ Salary

✓ Well known Company Brand

✓ Potential of Internal Development

✓ Short term thoughts

M

A

R

K

E

T

P

E

O

P

L

E



HR Impact on 
Biocontrol Market vs Crop Protection

&

Product

Process

People Also accept that it has to be

This market approach is necessary to make effective decisions for your
Organization 

(Corporate & Marketing Strategy) 
&

People
(HR & Sustainability Strategy) 



HR Impact on New Market
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